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This tutorial has been developed to share my experience and knowledge gained over several years of volunteering in the 

score room. It is intended to help you gain some insights and help you along the way and not be how you have to do it. At 

the end of the day it is up to each host school on how they operate their score room while adhering to the rules/guidelines 

as published in the NWDRC Manual. This tutorial is based on the published NWDRC Manual (20 Nov 2017 version) and 

uses the Olympic Division as basis for score sheet counts, etc. 

Please provide me any feedback (questions, corrections or suggestion) as I intend to keep this as accurate and current as I 

can. The best way to reach me is via e-mail at: mike.ankrom@comcast.net 

Hope you find this helpful and valuable. Thank you for volunteering! 

Take Care 

Mike 

  

mailto:mike.ankrom@comcast.net
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Resources 

Your school JROTC Instructors 

Division Coordinator (Olympic Division- Chief William J. Thiel, Oak Harbor High School) 

Other Division Member JROTC Instructors 

NWDRC Scoring Coordinator- Dee Crouch 

NWDRC Website-  http://nwdrc.crouch-tech.net/index.php 

 

http://nwdrc.crouch-tech.net/index.php
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Score Sheets 

Should be provided to your school JROTC Instructors by Dee Crouch, NWDRC Scoring Coordinator. He will have them 

color coded and group them by event and “phase” (see more details on this in the Unarmed/Armed drill sections below. If 

so skip to Judges Clipboards below. If not then you can find the Form List and Colors as well as download/print the 

forms from NWDRC Website in the Meet Resources section.   

 

** Note 1: If you need to print Forms then try to use the colors as outlined on the Form List and Colors link on the 

NWDRC website. If you do not have all these colors then use contrasting colors for the various events as depicted on the 

Forms List and Colors. 

** Note 2: For Color Guard 1 & 2, Unarmed Drill Regulation & Armed Drill Regulation download/print the correct 

sequence # for your event. Your instructor can provide these. For example Color Guard sequence #5, Unarmed Drill 

Regulation sequence #2 & Armed Drill Regulation sequence #1 which will be doubly important for the scoring database 

later on. 
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** Note 3: All other events (Individual Armed Exhibition Drill (IAED), Dual Armed Exhibition Drill (DAED), Dual 

Unarmed Exhibition Drill (DUED), Physical Training (PT) are standard forms and used for every meet.  

** Note 4: In general the number of forms required is the number of teams competing times the number of 

Forms/event/team (For Olympic Division that would 7 except for Armed Drill which is 8 as Oak Harbor has two teams. 

Will have extra forms if a school doesn’t have a team competing in that event which is OK). For example: Color Guard 1 

would need 14 forms (7 teams X 2 Forms/event/team)  
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Judges Clipboards / Equipment Needed 

• You may be asked to help set-up the judges’ clipboards and needed equipment. If not skip to Scoring Room 

Overview (page 16) below. Each judge for each event will be provided a clipboard and pencil. Some of events 

will also need a stopwatch or another timing device. These will be handed out during/after the Judges Briefing. 

Event- Number of Judges, Clipboards and other equipment 

Color Guard 1 

2 judges (1 Head Judge & 1 Field Judge), 2 clipboards, pencils with 7 scoresheets on each clipboard. Will also need a 

stopwatch.  

 

Color Guard 2 

2 judges, 2 clipboards, pencils with 7 scoresheets on each clipboard. Will also need a stopwatch.  
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Unarmed Drill Inspection 

4 judges (1 Head Judge & 3 Field Judges), 4 clipboards, pencils with 7 scoresheets on each clipboard. Head Judge’s 

clipboard will have 7 Unarmed Team Leader Personnel Inspection Score Sheets and each of the 3 Field Judges’ 

clipboards will have 7 Unarmed Team Personnel Inspection Score Sheets. They will also need a stopwatch or timing 

device as inspection is 10 minutes maximum.  
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Side 2 of Each Form: 

 

Unarmed Drill Regulation and Exhibition 

These two phases are performed in order (Regulation then Exhibition) and are judged by the same 4 judges (1 Head Judge 

& 3 Field Judges). Need 4 clipboards, pencils with 7 sets of Regulation and Exhibition (a set is 1 Regulation and 1 

Exhibition scoresheet) scoresheets on each clipboard. Head Judge’s clipboard will have 1 Unarmed Unit Leader 

Regulation Drill Score Sheet followed by 1 Unarmed Unit Leader Exhibition Drill Score Sheet. This order is repeated 

with 6 more sets. Each of the 3 Field Judges’ clipboards will be set up the same (Regulation score sheet followed by 

Exhibition score sheet) except the sheets are titled Unarmed Regulation Drill Sequence and Unarmed Team Exhibition 

Drill Score Sheet respectively. They will also need a stopwatch.   
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Armed Drill Inspection 

4 judges (1 Head Judge & 3 Field Judges), 4 clipboards, and pencils with 8 score sheets on each clipboard. Head Judge’s 

clipboard will have 8 Armed Unit Leader Personnel Inspection Score Sheets and each of the 3 Field Judges’ clipboards 

will have 8 Armed Team Personnel and Weapons Inspection Score Sheets. They will also need a stopwatch or timing 

device as inspection is 10 minutes maximum (Can use the same timing device as unarmed inspection).  

**Note: Verify you have the Armed Inspection Sheets as the only difference between the two is 9 Total Categories vs 8 for 

Unarmed. Weapons is the added category (6th one down) and Grooming, Close Ranks and Knowledge are moved down. 

At Everett we unfortunately had 2 Unarmed sheets get into the Armed Inspection clipboards and had to throw out 

Category 6 Weapons for everyone** 
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Side 2 of Each Form: 

 

Armed Drill Regulation and Exhibition 

These two phases are performed in order (Regulation then Exhibition) and are judged by the same 4 judges (1 Head Judge 

& 3 Field Judges). Need 4 clipboards, pencils with 8 sets of Regulation and Exhibition (a set is 1 Regulation and 1 

Exhibition scoresheet) scoresheets on each clipboard. Head Judge’s clipboard will have 1 Armed Unit Leader Regulation 

Drill Score Sheet followed by 1 Armed Unit Leader Exhibition Drill Score Sheet. This order is repeated with 7 more sets. 

Each of the 3 Field Judges’ clipboards will be set up the same (Regulation score sheet followed by Exhibition score sheet) 
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except the sheets are titled Armed Regulation Drill Sequence and Armed Team Exhibition Drill Score Sheet respectively. 

They will also need a stopwatch.  (Can use the same stopwatch as Armed Drill regulation & Exhibition).  

  

  

Physical Training (PT) 

1 Head Judge and multiple Field Judges to observe and record scores, 2 clipboards, pencils with 7 scoresheets on each 

clipboard. Will only be 1 sheet per Team and each school can have 2 teams compete. They will need 2 stopwatches for the 

mile run. 
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Individual Armed Exhibition Drill (IAED) / Dual Armed Exhibition Drill (DAED) 

1 Head Judge and 1 Field Judge, 2 clipboards, pencils with 14 IAED Score Sheets on each board (should have leftover 

sheets at end). Sheets can be used to score teams (DAED) as well (Judges just circles Dual on the sheet). Same two judges 

must score every individual and same two judges must score each Dual team. Will need a stopwatch. 

  

Dual Unarmed Exhibition Drill (DUED) 

1 Head Judge and 1 Field Judge, 2 clipboards, pencils with 14 DUED Score Sheets on each board (should have leftover 

sheets at end). Will need a stopwatch.  
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Air Rifle and Academic Competition 

Do their own set-up and scoring.  
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Scoring Room Overview 

The score room has 4 basic "work stations" and an area for instructors to review their scores throughout the day. 

Depending on size of the room allow some space for people to work and or accumulate score sheets if a station gets a 

backlog. Will need access to power for 2 ten key calculators, computer (internet access is a plus for NWDRC website 

access) and printer. The host school needs to provide pencils, computer, printer and paper, but all other supplies should 

have been supplied in totes. ** Note only instructors and team coaches are allowed to review their scores. 
 

Score Sheet Flow Thru Scoring Room 

Event 
Scores 

Sheets per 
Team 

Station 
1 

Station 2 
Station 

3 
Station 

4 
File in Team 

Folder 

Color Guard 1 2 X X X X X 

Color Guard 2 2 X X X X X 

Unarmed Drill Inspection* 4 X X X X X 

Unarmed Drill Regulation*  4 X X X X X 

Unarmed Drill Exhibition* 4 X X X X X 

Armed Drill Inspection** 4 X X X X X 

Armed Drill Regulation** 4 X X X X X 

Armed Drill Exhibition** 4 X X X X X 

Individual Armed Exhibition Drill (IAED) 2 X X X X X 

Dual Armed Exhibition Drill (DAED) 2 X X X X X 

Dual Unarmed Exhibition Drill (DUED) 2 X X X X X 

Physical Training (PT) 1 X   X X 

Air Rifle*** N/A     X 

 

* Unarmed Drill Inspection score sheets will come in before the Regulation and Exhibition sheets but all three must be 

entered in computer before final score is computed. You can hold the scoresheets at Station 3 or at Station 4 until you 

have all the sheets. I recommend at Station 4 so that scores can be entered as soon as possible. 

** Armed drill scores will come in the same as the Unarmed. You have the same options with my same recommendation. 

*** Air Rifle scores will be delivered to the score room once they have been tabulated at the range and just need to be 

filed. 

Work Stations 

Station 1- Receiving & Validation-  

Here you receive the scoresheets from the cadet runners. Before the cadet leaves you verify that the correct number of 

scoresheets (Reference Forms List and Colors -Forms/Event/Team i.e. Color Guard #1 is 2 forms) for that event and those 

scoresheets are completely filled out. If there is a missing score or you are unsure of a score (We don’t guess or assume), 

you mark the item in question and send the cadet directly back to get it completed. If the score sheets are completely filled 

out then dismiss the cadet and mark the sheets as received on a copy of the comp schedule. Arrange the score sheets with 

the head judge on top and all other judges in alphabetical order then pass to station 2.  Depending on number of 

volunteers, we could have a couple people at this station. 

Station 2-Scoring Tape 

Here you would tabulate the scoresheet by running a tape using a 10-key calculator. Don't have to have 10 -key 

experience as the importance is on accuracy not speed as we run scores throughout the day. You run the tape, print it and 

initial it. Then paperclip the tape to the back of the scoresheet and repeat for the other sheets in that packet. Once you 

complete the packet for that school for that event then pass it on to station 3. Have 1 person at this station. 
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Station 3- Scoring Validation 

Here you check the scores from the scoresheets and validate the totals from Station 2. You would tabulate the scoresheet 

by running a tape using a 10-key calculator. You run the tape, print it and compare to the tape from station 2. If you match 

then you initial the tape, staple both tapes to the back of that score sheet and repeat with the rest of the packet. If your total 

doesn't match the tape then you would run it again to double check. If it still doesn’t match send it back to station 2 for 

them to rerun a tape. Repeat as many times as needed until they match. Once you complete a packet that has two matching 

tapes for each sheet then make sure scoresheets are in order as listed in Station 1 above then pass to station 4. Have 1 

person at this station. 

Station 4- Scoring Entry 

Here you would enter data into the computer. It is an Access database that is used to enter the scores and at the end of the 

day would provide the results/standings. Don't have to know Access as it has a simple entry screens. You take the 

scoresheets and enter them into the program. You also print out the final score sheet for each team, event and final 

standings. Have 1 or 2 people at this station. If we have enough volunteers, one person would call out scores and the other 

would enter but one person could enter the scores.  

Station 5 – Verification and Filing 

The position would file each of the scores in the appropriate schools folder and mark it on a copy of the copy schedule to 

show that scores have been completed for that event for that school. They should also verify the totals and scan the printed 

sheets for consistency and completeness.   If time, check the scores back to the scoring tapes.  This can be the same person 

as Station 1 or Station 5 

Scoring Database Overview 

The Access Database is programmed and maintained by Dee Crouch, NWDRC Scoring Coordinator. He will have the 

database updated with your specific meet information posted and ready for download on the NWDRC Website in the 

Meet Resource section a few days prior to your competition. I would suggest downloading and practice/testing the 

database. If your specific meet isn’t ready you can use whatever one is posted for the practice session. 

 

For this testing and on meet day, make sure a printer is connected to the computer you will be using and it is set as the 

default. It makes printing simple. 

Downloading the Database- 

Download a copy to the desktop (recommend here but you can save it elsewhere) of the computer you will be using 

during your meet. If it isn’t available then any computer will work as long as it has Microsoft Access 2010 or newer to run 

this version of the database.   
 

If you’re not sure on how to download the easiest way is to: 

1. Right Click on the Scoring Database Link on the Website 

 

http://nwdrc.crouch-tech.net/
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2. Select Save Target As (Use current Database Name) and Select where to save it (Recommend Desktop) 

3. When you get message download complete then select open 

4. Here is where you may get a security message Enable Content or may not be able to run so follow steps below to enable the 

database. 

If you are unable to run the file after downloading it may be blocked. To unblock perform the following steps: 

1. Right-Click on the downloaded file 

2. Select "Properties" from the menu that pops up 

3. Click on "Unblock" at the bottom of the dialog 

4. Click on "Apply" and then "OK" to close the dialog box 

5. You have now unblocked the file and should be able to run it 

6. If you still have problems, have your instructor contact Dee Crouch.  

• If you see a security warning when starting the database, click "Options..." and select "Enable Content"  

• If you have trouble downloading, try right-clicking on the link and selecting "Save link as..."  

General Sections of Database 

The following screenshots will give you an overview of the various screens in the database you will utilize. More detailed 

tips and what to watch for will be in the Practice/Testing section. 

**Note: The screens shown here may differ slightly from your actual meet version but I’ll try and note those differences 

Meet Dates in Database: 
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Select / Create Meet Date 

 
 

Meet Information 
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School and Event Screen- Main Page you’ll use throughout meet 

 

Reports Page 

 

Practice / Testing the Database 

Once you have downloaded the database, you can practice and test the database (if your meet is ready to go). You’ll know 

by the note on the Webpage where you download the database. Note will say something similar to: 

 This version is setup for the 27 January 2018 Meets at Everett and Prairie. It should not be used for any other 

meet, but can be used for training/testing. 

 

So all other meets can only use this database for practice sessions. If your meet was listed here then you can practice but 

you can also test to make sure there are no bugs or potential issues with this update. If you notice issues (Wrong sequence 

called out, # of Judges not matching forms, totals not matching, etc.), make a list as detailed as you can (Screen where 

found and description of the issue) and provide to your instructor who can get it back to Dee so he can look into it and get 

any fixes in place prior to the meet. Sometimes the issues aren’t found until the day of the meet so get ahold of your 

instructor as soon as discovered so that Dee can be contacted right away to work the issue. 

 

1. Open the Database:  

Double click on the Database icon wherever you have saved it. It should open to the Meet Dates screen. 
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2. Select the meet from the list you want to use/test.  

We are going to use the Everett meet for this practice and testing. To select the meet, double click on the date of 

the meet you want to use. 

 
3. Brings up the Select/Create meet Date Screen.  

Verify you selected the correct meet 

a. If you did click Continue 

b. If not then click Select Meet to go back to #2 

 



Northwest Drill and Rifle Conference (NWDRC) Scoring Tutorial 

13 February 2018 22 Scoring Tutorial.docx 

Once you hit Continue: Brings up the Meet Information Screen. 

 
This screen must be correct as it is the basis for the entire data base. So here is a look at each section of this page. 

Meet Information- One more check to make sure you have downloaded the correct database and selected the right 

meet 

• Judges Count- Is the number of judges for these events. UI- Unarmed Inspection; UR- Unarmed 

Regulation, UE- unarmed Exhibition; AI- Armed Inspection; AR- Armed Regulation; AE- Armed 

Exhibition [This should be correct but once you test these events you can come back and adjust if 

necessary]. 

• Regulation Drill Parameters- This is the Drill Pattern or Card that will be performed at this meet for 

Unarmed and Armed Regulation Drill respectively.  Your instructor will have these and they should be on 

the printed drill meet schedule. [If these are not correct type in the correct sequence number and notify 

your instructor so they can contact Dee to ensure no other changes are required.] 

• Drill Teams per School- Should be 2 as each school may field 2 teams as long as 1st team has 21 or more 

members and 2nd team must have at least 10 members.  

• Color Guard Sequence- This is the drill Pattern or Card that will be performed at this meet like the 

Regulation Drill Parameters above. [If this is not correct type in the correct sequence number and notify 

your instructor so they can contact Dee to ensure no other changes are required.] 

• Enter School Meet Information- You don’t need to click on this 

• Continue- Click here if information above is correct to go to next screen. 

• Select/Create- Takes you back to Select/Create meet Date Screen 

• Quit- Closes the Database. [Only use if you want to leave the Database].  

• Once you’ve verified the information and it is correct. Hit Continue 

 

4. Brings you to: School and Event Screen  

[Main Page you’ll use throughout meet]. Here you would select the School from the left side and the event you 

have the score sheets for and click Continue. 

** Note:  To Test the Database select one school per event and populate the scoresheet as if you had a score 

sheet in front of you. I have included notes/tips for things to check along the way. 
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Event Score Sheets 

Color Guard 1

 
 

Transfer scores from score sheet to Database. 
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• Verify Sequence Number is Correct. School & Team # is correct (i.e. Arlington #1) 

• Judge 1- Head Judge [Know it by scoring on Uniforms and Gear] 

• Check Judge totals vs Scoring Tape. Head Judge Check is Sub Total + Uniform and Gear= Tape Total. Field 

Judge check is Subtotal = Tape Total 

• Cadence Time should be around 20ish seconds. If faster or slower get ahold of instructor to make sure timing is 

being done properly!  

• Penalties come from Judges Score sheets. Boundary violations can happen more than once but everything else is 1 

time only. 

• Verify Total Points are calculated correctly which is Judge Totals added together then subtract Penalty and 

Violations. SO for this sheet 379+362-10-10= 721. 

• If correct then click Report to print the report for Arlington Color Guard 1.  

• Team 2 would take you to the same school’s Color Guard 2. Use the School and Event selection screen rather 

than this button as you may not have both teams’ score sheets at the same time.  

• Return will send you back to Select School and Event Screen  

• Verify the report matches Scoresheet. If so then Staple report and Scoresheets together and file in Arlington 

Folder. 

• If report doesn’t match score sheet then compare them to find error. Correct any input errors and reprint report. If 

it is database issue (not calculating properly, missing information, etc.) then contact instructor so Dee can be 

contacted for help in fixing Database. 
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Color Guard 2 

 
 

Transfer scores from score sheet to Database. 
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• Verify Sequence Number is Correct. School & Team is # Correct (i.e. Burlington-Edison #2) 

• Judge 1- Head Judge [Know it by scoring on Uniforms and Gear] 

• Check Judge totals vs Scoring Tape. Head Judge Check is Sub Total + Uniform and Gear= Tape Total. Field 

Judge check is Subtotal = Tape Total 

• Cadence Time should be around 20ish seconds. If a lot faster or slower get ahold of instructor to make sure timing 

is being done properly!  

• Penalties come from Judges Score sheets. Boundary violations can happen more than once but everything else is 1 

time only. 

• Verify Total Points are calculated correctly which is Judge Totals added together then subtract Penalty and 

Violations. SO for this sheet 361+363-1-10= 713. 

• If correct then click Report to print the report for Burlington-Edison Color Guard 2.  

• Return will send you back to Select School and Event Screen  

• Verify the report matches Score sheet. If so then Staple report and Scoresheets together and file in Burlington-

Edison Folder. 

o If report doesn’t match score sheet then compare them to find error. Correct any input errors and reprint 

report. If it is database issue (not calculating properly, missing information, etc.) then contact instructor so 

Dee can be contacted for help in fixing Database. 
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Unarmed Drill 

Has three “Phases”- Inspection, Regulation and Exhibition. Scoresheet will arrive after Inspection and after the Regulation 

/ Exhibition Drill performances. Scores sheets should be organized as follows: 

1. Inspection- Head Judge then 3 Field Judges in alphabetical Order 

2. Regulation- Head Judge then 3 Field Judges in alphabetical Order 

3. Exhibition- Head Judge then 3 Field Judges in alphabetical Order 

 

Inspection 
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Team Commander Inspection (From Head Judge Score Sheet) 

  
Verify Event (Unarmed), Phase (Inspection), School & Team is # Correct (i.e. Everett #1) 

Head Judge will evaluate and inspect the team commander  

Check Judge totals vs Scoring Tape. Use 1st section of head Judge Scoring tape the Team Commander reporting 

evaluation. 

If correct then click Team to advance to Team Inspection Scoresheets. 

 

Team Inspection  

 
If this screen doesn’t appear then return and repeat selecting Everett Unarmed Inspection and Click Team. If it 

still didn’t work then contact instructor/Dee for database issue (very rare).  

Input Team Size from Head Judge Sheet. Verify what other Judges have for Team Size. If multiple numbers then 

send back to verify right number (Should have been done when score sheets received in). 

 Judge 1 is Head Judge; Judges 2-4 are field judges in alphabetical order. 

Check Judge totals vs Scoring Tape. For Head Judge use 2nd section of the scoring tape for the team inspection 

section. 

If totals don’t match correct any input issues or have scoring tapes re-done if required. If it is database issue (not 

calculating properly, missing information, etc.) then contact instructor so Dee can be contacted for help in fixing 

Database. 

Check Team Size Weight Factor 

Team Size 4 5 6 7 8 9 10-15 16 17 18 19 20 21 
Size Factor .94 .95 .96 .97 .98 .99 1.0 1.01 1.02 1.03 1.04 1.05 1.06 

Verify Weighted Total (Total * Team Size Weight Factor) 286*1.02= 291.72 
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If correct then click Return to await Regulation and Exhibition Scoresheets. If you have Regulation and Exhibition score 

sheets then Click RegCm to move on to Regulation Phase. 

Regulation Phase 

You can access through the Select School and Event Screen or from the inspection phase as detailed above. 

Team Commander Regulation (From Head Judge Score Sheet) 

  

• Verify Event (Unarmed), Phase (Regulation), Sequence (i.e. #2) School & Team is # Correct (i.e. Everett #1) 

• Head Judge will evaluate team commander during regulation phase 

• Check Judge totals vs Scoring Tape. Subtotal on this screen should match tape. 

• Cadence Time should be around 20ish seconds. If a lot faster or slower get ahold of instructor to make sure timing 

is being done properly!  

• To the Rear Count is inputted directly from Judge Score sheet. Database will automatically calculate any penalty 

(if any). 

• Commander Total = Subtotal + Cadence Points – To the Rear Penalty.  

• If totals don’t match correct any input issues or have scoring tapes re-done if required. If it is database issue (not 

calculating properly, missing information, etc.) then contact instructor so Dee can be contacted for help in fixing 

Database. 

• If correct then click Team to advance to Team Regulation Scoresheets. 
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Team Regulation 

 

• If this screen doesn’t appear then return and repeat selecting Everett Unarmed Regulation and Click Team. If it 

still didn’t work then contact instructor/Dee for database issue (very rare).  

• Input Team Size from Head Judge Sheet. Verify what other Judges have for Team Size. If multiple numbers then 

send back to verify right number (Should have been done when score sheets received in). 

• Judges 1-3 are field judges in alphabetical order. Only enter the total from each scoring tape. 

• Verify Total (Sum of Judges Total – Penalty) 275 + 275 + 280 – 7 = 823 

• If totals don’t match correct any input issues or have scoring tapes re-done if required. If it is database issue (not 

calculating properly, missing information, etc.) then contact instructor so Dee can be contacted for help in fixing 

Database. 

Check Team Size Weight Factor 
Team Size 4 5 6 7 8 9 10-15 16 17 18 19 20 21 

Size Factor .94 .95 .96 .97 .98 .99 1.0 1.01 1.02 1.03 1.04 1.05 1.06 

• Verify Weighted Total (Total * Team Size Weight Factor) 823 * 1.02= 839.46 

• If totals don’t match correct any input issues or have scoring tapes re-done if required. If it is database issue (not 

calculating properly, wrong team Size Factor, etc.) then contact instructor so Dee can be contacted for help in 

fixing Database. 

• If correct then click Exhib to move on to Exhibition Phase. 

 

Team Exhibition 
Similar Process as the Regulation Phase 
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Team Commander Exhibition (From Head Judge Score Sheet) 

  
 

• Verify Event (Unarmed), Phase (Exhibition), School & Team is # Correct (i.e. Everett #1) 

• Head Judge will evaluate team commander and overall team during exhibition phase 

• Check Judge totals vs Scoring Tape. Subtotal on this screen should match 1st Section of scoring tape. 

• Cadence Time should be 4-6 minutes.  

• Database will automatically calculate any penalty (if any). 

• Commander Total = Subtotal + Cadence Points – Time Penalty.  

• If totals don’t match correct any input issues or have scoring tapes re-done if required. If it is database issue (not 

calculating properly, missing information, etc.) then contact instructor so Dee can be contacted for help in fixing 

Database. 

• If correct then click Team to advance to Team Exhibition Scoresheets. 

• Team Exhibition  

 

• Input Team Size from Head Judge Sheet. Verify what other Judges have for Team Size. If multiple numbers then 

send back to verify right number (Should have been done when score sheets received in). 

• Judges 1 is Head Judge and Judges 2-4 are field judges in alphabetical order. 
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• Verify each Judges total. 

• Verify Total (Sum of Judges Total – Penalty) 52 + 44 + 48 + 54 – 0= 198 

• If totals don’t match correct any input issues or have scoring tapes re-done if required. If it is database issue (not 

calculating properly, missing information, etc.) then contact instructor so Dee can be contacted for help in fixing 

Database. 

Check Team Size Weight Factor 
Team Size 4 5 6 7 8 9 10-15 16 17 18 19 20 21 

Size Factor .94 .95 .96 .97 .98 .99 1.0 1.01 1.02 1.03 1.04 1.05 1.06 

• Verify Weighted Total (Total * Team Size Weight Factor) 198 * 1.02= 201.96 

• If totals don’t match correct any input issues or have scoring tapes re-done if required. If it is database issue (not 

calculating properly, wrong team Size Factor, etc.) then contact instructor so Dee can be contacted for help in 

fixing Database. 

• If correct then click Report to print out Everett Unarmed Team Report. 

• Verify the report matches Score sheets for each section as well as verifying the Team and Cmdr. Grand Totals 

(Sum of each section total). If so then Staple report and Scoresheets together and file in Everett Folder. 

• If report doesn’t match score sheet then compare them to find error. Correct any input errors and reprint report. If 

it is database issue (not calculating properly, missing information, etc.) then contact instructor so Dee can be 

contacted for help in fixing Database. 

** Team Size factor for commanders scores are to be incorporated into the database. These instructions/notes will be 

added once it has been incorporated** 

 

Armed Drill 

• Is just like the unarmed. Has three “Phases”- Inspection, Regulation and Exhibition. Scoresheet will arrive after 

Inspection and after the Regulation / Exhibition Drill performances. Scores sheets should be organized as follows: 

• Inspection- Head Judge then 3 Field Judges in alphabetical Order 

• Regulation- Head Judge then 3 Field Judges in alphabetical Order 

• Exhibition- Head Judge then 3 Field Judges in alphabetical Order 

• For reference I’ll post the screen shots and note the slight changes from Unarmed (other than Armed instead of 

Unarmed)  including a minor Database Error (which I’ve reported to Dee 2/6/18).  Otherwise refer to the 

unarmed section for Tips/Checks. 
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Inspection 

 
 

Team Commander Inspection (From Head Judge Score Sheet) 

 

Team Inspection  

  

** Note Difference: 9 Total Categories vs 8 for Unarmed. Weapons is the added category (6th one down) and 

Grooming, Close Ranks and Knowledge are moved down. **  
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Regulation Phase 

You can access through the Select School and Event Screen or from the inspection phase as detailed in unarmed section 

above. 

 

Team Commander Regulation (From Head Judge Score Sheet) 

  

** Note Difference: Dropped Rifle Count Box. Input number from Scoresheet and you can see penalty on the Team 

Regulation Page. **  

Team Regulation 

 

** Note Dropped Rifle Count and you can see penalty. ** Especially note the Total Score here (853) Hint: Minor 

Database issue mentioned in beginning of the section.  
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Team Commander Exhibition (From Head Judge Score Sheet) 

 

** Note Difference: Dropped Rifle Count Box. Input number from Scoresheet and you can see penalty on the Team 

Exhibition Page. **  

Team Exhibition  

 

** Note Dropped Rifle Count and you can see penalty (if any). ** 

Team Report Below is showing the following scores for the Regulation Phase: 
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Regulation Phase: 
Judge 1                                                                            285 
Judge 2                                                                            286 
Judge 3                                                                            287 
Judge 4  
TtR Penalty 
Dropped Rifle Penalty                                                   -5 
Total                                                                                 853  
Team Size:  24    Weight Factor:  1.06 Weighted: 904.18 (853*1.06) 

 
While the Database Screen for Regulation Showed: 

 

Physical Training (PT) 

Each school may enter a maximum of 2 Teams. Team # is on the scoresheet. Select School (Arlington), Team # (1) then 

click continue 
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• A team consist of 5 cadets (3 Males and 2 females). These scoresheets don’t require any scoring tapes as 

information is just entered into Database.  

• Double check inputs before printing report. You can also verify event points using the scoring tables in NWDRC 

Manual (Page 23-24) and note there is different tables for Males and Females. 

 

If inputs are correct (Totals match) staple report to scoresheet and place in Team (Arlington) Folder   

 

Individual Armed Exhibition Drill (IAED) / Dual Armed Exhibition Drill (DAED) 

Each school may enter a maximum of 2 entries for IAED and 2 entries for DAED.  
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IAED Scoresheets can be used to score IAED & DAED. The judges will need to circle Dual on the scoresheet and record 

both cadet names. It doesn’t matter if you use the IAED sheet for singles, DAED sheet for duals or the IAED sheet for 

both as long as all IAED entries are scored by the same two judges and all DAED entries must be scored by the 

same two judges (which may be different then the IAED judges). Verify via the judges names on bottom of the 

scoresheets. If you see they were not notify instructor immediately so they can decide how to rectify situation. 

Happened at Everett and we had to have some people perform a second time.  

 

Get to Scoresheets 

 

Select School (Oak Harbor), Event (IAED) then Team # (1) and click Continue. For DAED Select School (Port Angeles) 

Event (DAED) then Team # (1) and click Continue. 

  
*** Note: If it brings up an already completed (scores entered), then select Team 2 
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DAED: 

 
*** Note: If it brings up an already completed (scores entered), then select Team 2 

• If you have already entered someone in IAED EX Drill 1 then click Team 2. If someone is entered here contact 

instructor who can advise that School’s instructor of situation and who should be scored. The same goes for 

DAED. 

• Judge 1 is head judge (identified on scoresheet) and Judge 2 will be Field Judge 

• Event time should be 1-2 minutes (Database calculates any penalties) 

• Verify scoring tapes match Judge Regulation total 

• Verify Grand Total = Judge 1 Reg Total + Judge 2 Reg Total - Time Penalty – Boundary Penalty – Safety Penalty 

(Very Rare) – Dropped Rifle Penalty 

 

• Verify the report matches Score sheets. If so then Staple report and Scoresheets together and file in Oak Harbor 

Folder for IAED and Port Angeles for DAED respectively. 

• If report doesn’t match score sheet then compare them to find error. Correct any input errors and reprint report. If 

it is database issue (not calculating properly, missing information, etc.) then contact instructor so Dee can be 

contacted for help in fixing Database. 

 

Dual Unarmed Exhibition Drill (DUED) 

Each school may enter a maximum of 2 entries for DUED. Is just like the DAED except for the obvious (doesn’t use rifle 

☺ ). For reference I’ll post the screen shots and note the slight changes from DAED (other than any items referring to 

rifles).  Otherwise refer to the DAED section for Tips/Checks (substitute Snohomish for Port Angeles). 

 

Get to Scoresheets 

 

Select School (Snohomish), Event (DUED) then Team # (1) and click Continue.  
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If you have already entered someone in DUED EX Drill 1 then click Team 2. If someone is entered here contact your 

instructor who can advise that School’s instructor of situation and who should be scored.  

Event time should be 2-3 minutes (Database calculates any penalties) 

Reports 

To get to reports from the School and Event screen you can select any school then select reports and hit Continue. 
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Two reports you will use are: Placement Lists and Meet Summary Button. I’ll give a brief description of the others but if 

you need more information please contact Dee Crouch. 

 

All Schools 

Get a copy all schools team report for that category 

Selected School- Get a copy of the selected school (Snohomish) team report(s) for that category 

Score Room- For Dee’s use for Database Management 

 

Placement 

These reports will show the standing from today’s meet in each category. For testing purposes, you would only have one 

school per event. The process is the same for each one. Print the placement report and compare the scores to the Team 

reports you have filled in the Team Folders. Below are the screen shots for each category and unless noted follow 

tips/check after color guard list. 

 

Color Guard:  
Will Have Color Guard 1 and 2 
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• Verify Team Totals match School Team Report including Tie Breaker items from the score sheets (for this one it 

is #1, 3, 5, and 8. So if total points are tied then compare scores on these items to break the tie. If they are still tied 

then notify your instructor who consult the NWDRC manual, coordinate with Division Coordinator (Olympic 

Division- Chief William J. Thiel, Oak Harbor High School) and Other Division Member JROTC Instructors as 

needed to break the Tie. 

• For testing purpose close the placement list by clicking the Close Print Preview (Red Box with White X). See Day 

of Meet for Printing Instructions / Requirements  

Unarmed 

 

Unarmed Placement will have section for Teams and section for Team Commander. The tie breaker for a Team or Team 

Commander is the total combined points for the Team and Team Commander. 
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Armed 

  

Armed follows same process as Unarmed above. 

DUED 

 

Refer to NWDRC manual for Tiebreakers here 
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IAED 

 

Refer to NWDRC manual for Tiebreakers here 
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DAED 

 

Refer to NWDRC manual for Tiebreakers here 

Physical Fitness Teams 
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Highly unlike for a tie in this category. Refer to NWDRC Manual if needed 

 

Physical Fitness Individuals 
Section for Males and Section for Females 

 

Highly unlike for a tie in this category. Refer to NWDRC Manual if needed 

Meet Summary Button-   

This report is just what the name describes. It a summary sheet (usually two pages) with each team and their scores in 

each category they competed in at this meet. This is printed after all the other scoring and placements are done. A copy is 

put in each school’s folder. No checks or verifications are required for this report. 
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You can repeat this practice/testing as many times as needed. However once you are done please discard all reports and 

delete database (if you will be using same computer to score your meet). 
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Day of the Meet 

If possible have as much as possible done day or two before meet if possible to reduce stress on meet day. 

Breathe, Have Fun and if you are not sure ask questions. 

Have a communication plan with your instructor(s) (two radio, cell phone, physical check-in, etc.) 

Verify scoresheets and Judges Clipboards are ready to go 

Make sure score room is set-up with 4/5 basic "work stations" and an area for instructors to review their scores throughout 

the day as they get filed. 

 Including pencils, paper clips, staples, ten keys (check printing), computer, printer (set as default for computer) 

 All practice papers/forms are removed 

See Scoring Room Overview (page 16) above. 

 

Computer Prep 

Know any logon Passwords 

Internet Access (Is a plus to access NWDRC Website) - If not have a printed copy of NWDRC Manual 

 available 

Power Supply, Mouse and Printer (Can be network or Local- but needs to be set as default) 

Fresh Copy of Database is loaded on computer and Ready to Go (Reference Practice/Testing Database (~Page 13) 

Open the Database: Double click on the Database icon wherever you have saved it. It should open to the 

Meet Dates screen. 

Select your meet from the list you want to use by double clicking on the date next to your meet. 

   Brings up the Select/Create meet Date Screen. Verify you selected the correct meet 

If you did click Continue and  If not then click Select Meet to go back to #2 

Verify Meet Information Screen content 

i. Meet Information- One more check to make sure you have downloaded the correct database and 

selected the right meet 

ii. Judges Count- Verify the number of judges per Event is correct. UI- Unarmed Inspection; UR- 

Unarmed Regulation, UE- unarmed Exhibition; AI- Armed Inspection; AR- Armed Regulation; 

AE- Armed Exhibition  

iii. Regulation Drill Parameters- This is the Drill Pattern or Card that will be performed at your meet 

for Unarmed and Armed Regulation Drill respectively.  Your instructor will have these and they 

should be on the printed drill meet schedule.  

iv. Drill Teams per School- Should be 2 as each school may field 2 teams as long as 1st team has 21 

or more members and 2nd team must have at least 10 members.  

v. Color Guard Sequence- This is the drill Pattern or Card that will be performed at this meet like 

the Regulation Drill Parameters above.  

vi. If all the information above is correct then Click Continue to go to next screen. 

 

 Brings you to: School and Event Screen [Main or Home Page for the meet]. 

 

Organize Volunteers (Do ahead of meet if possible) 

• Let Volunteers know that they can/should go and watch their cadets’ events. It is about the students. 

• Review Score room Layout and Flow of scoresheets 

• Review Scoresheets to define what a complete set of scoresheet for each event will be 

• Assign Work Stations (Can rotate Positions as/if needed) 

• Familiarize volunteers with work station duties and equipment 
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o Accuracy is more important than speed! 

o Breathe, Have Fun and ask questions if you’re not sure 

• Remember Coaches/Instructors/Score Room Volunteers and Runners (at Station #1) are the only people that 

should be in the Score Room 

 

Process Score sheets as they come in 

 Reference the following sections of this tutorial: 

Score Sheet Flow thru Scoring Room (page 16) 

Work Stations Summary (page 16) 

Event Score Sheets (page 23) 

 Ask Questions if you’re not sure 

 Monitor Meet Schedule to ensure Scoresheets are getting to score room in timely manner. 

Coaches and Instructors are the only people to review completed scoresheets and only once they have been filed 

in their folders 

If an instructor asks questions regarding a completed scoresheet: 

  If it is a data entry error then make the correction 

Any other questions regarding cadence, penalties, etc. notify your instructor who will work to resolve up 

to and including the Division Coordinator (Olympic Division- Chief William J. Thiel, Oak Harbor High 

School) as well as Other Division Member JROTC Instructors 

Placement List 

Event Completion (i.e. Color Guard) 

Once all scoresheets for an event are complete (scores posted in Database, Team Reports completed and 

filed in Team folders) 

Print initial placement report for that Event (Repeat process for Each Event) 

Validate Scores on placement report against the team reports which have been filed in Team Folders 

If scores match then Post a copy of the results in Coaches Area where filed reports are kept 

For Coaches and Instructors only to review  

  

 Print 2 Copies of Final Placement Report for Each Event 

Timing: Must be before Drill Down, but can print earlier but must reprint if any changes are made to any 

scoresheets for that event (Instructor questions/challenges, Corrected Entry Errors, etc.)  

Provide 1st Copy to Your Instructor for Award Ceremony 

Provide 2nd Copy to Division Coordinator  

• Olympic Division- Capt Will Lennon, Snohomish High School 

• Puget Sound Division – Maj JJ Golemboski – Federal Way High School 

• Columbia River Division – LtCol Judson Kelley – Bethel High School 

• Narrows View Division – CWO3 Mike Kindred, - Curtis High School 
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To Print click Print Button on left (Will then automatically print if printer is set to default. Otherwise would have to select 

correct printer which is not preferred.) 

Close the placement list by clicking the Close Print Preview (Red Box with White X). 

 

 

Meet Summary 

Print after all the other scoring and placements are done. A copy is placed in each school’s folder. No checks or 

verifications are required for this report. 
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To Print click Print Button on left (Will then automatically print if printer is set to default. Otherwise would have to select 

correct printer which is not preferred.) 

Close the placement list by clicking the Close Print Preview (Red Box with White X). 

 

Scoring Computer 

• Don’t Close Database until very last for requests (reprints, last second scoring changes, etc.) 

• After Closing Database and Before Turning Computer Off 

o Upload Database (Confirm with Instructor is he wants you to do this) - See Screenshots below 

▪ Go to NWDRC Website- Upload DB Page 

▪ Select Meet Location 

▪ Click Browse to Map to Location where you saved Database 

▪ Click on database (Will Populate File Name in Open Box)  

▪ Click Open to populate file location in Meet Database Box- Back on NWDRC Webpage 

▪ Click Submit- Will get confirmation message once Database is uploaded 



Northwest Drill and Rifle Conference (NWDRC) Scoring Tutorial 

13 February 2018 52 Scoring Tutorial.docx 

Upload the database after the meet 
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Break Down Score Room 

Pack all score room equipment and supplies in the supplied tubs except host school provided items (pencils, 

computer, printer and paper) for the Instructor hosting the next meet to take with them. 

Shut down Computer (Assume DB has been uploaded) 

Clean and return score room to original layout (Confirm requirements with your instructor) 
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Breathe, Smile and Know your time and support are much appreciated! ☺  

 

For questions or more information, you can reach me (Mike Ankrom) via e-mail (mike.ankrom@comcast.net) or Scoring 

Coordinator (Dee Crouch) via email (Dee.Crouch@Crouch-Tech.com). 

 

mailto:mike.ankrom@comcast.net

